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Phase One Associates, is a Nairobi-based, Pan African network of multilingual advisors providing 
cutting edge solutions to governments, corporations and investors active on the continent.
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We are a Pan African network of multilingual advisors providing 
innovative solutions to governments, corporations and investors 
active on the continent.

At Phase One Associates, we believe
in matching opportunities with Africa’s 
brightest minds across various
economic sectors. 

Phase One Associates leverages local 
knowledge and to unlock the vast 
potential of African economies.

• Resource mobilization

• Debt restructuring

• Public Private Partnerships

• Corporate turnaround

• Climate Finance

Expertise 

Through in-house sector experts, partner consultants and consortia, 
we take every assignment as an opportunity to leave an impact, 
build our continent and expand our networks.

We house 13 sector experts and maintain a database of over 
30 pre-qualified renowned consultants
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OUR SERVICES
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Phase One Associates’ private sector experts 
are former high-ranking executives drawn
from the capital markets and corporates 
withhands-on experience in:

• Capital structure optimization
• Cost rationalization
• Culture transformation
• Commercial partnerships

Our public sector experts
have a proven track record
in providing leadership at the 
highest levels of national 
governments and multilateral 
institutions with deep 
knowledge of broad range 
topical issues.

Phase One Associates’ 
mission is to mobilize 
resources locally and
 internationally for the sole 
purpose of building the 
Africa we want.

Phase One Associates’ 
PPP in-house and 
independent consultants
are experts in design, 
structuring, documentation 
and resource mobilization 
for faster execution of PPPs.
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